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Policy Statement of the Indiana Harbor Belt Railroad Company 
Concerning Complete and Accurate Reporting of Accidents, Incidents, Injuries and 

Occupational Illnesses Without Harassment or Intimidation 
 

POLICY STATEMENT:1 
The Indiana Harbor Belt Railroad is committed to the complete, timely and accurate reporting of 
all accidents, incidents, injuries and occupational illnesses arising from the operation of the 
railroad to full compliance with the letter and spirit of the Federal Railroad Administration’s 
accident reporting regulations.  The IHB is committed to the principle, in absolute terms, that 
harassment or intimidation of any person that is calculated to discourage or prevent such person 
from receiving proper medical treatment or from reporting such accident, incident, injury or 
illness will not be permitted or tolerated and will result in the following disciplinary action 
against any Employee, Supervisor, Manager or Officer of the railroad committing such 
harassment or intimidation. 
 
 Disciplinary action will be taken, up to and including dismissal against  
 any Officer, Manager, Supervisor or Employee of the railroad committing such 
 harassment or intimidation.  Please refer to the Policy and Complaint procedure 
 section for information on how to file a complaint. 
 
REPORTING GUIDELINES AND REQUIREMENTS: 
Employee Responsibility 
On the day of the injury or incident, the Employee is required to immediately, verbally advise 
their direct Supervisor of the occurrence.  Employees are then required to complete and file a 
written Report of Personal Injury, form CT226, with their direct Supervisor before the end of the 
shift or as soon as possible thereafter.  If medical care prevents the Employee from immediately 
completing an Injury Report, the required report must be completed and filed the next business 
day.  These requirements are contained in: 
 
 1) Rule R of the current NORAC Book of Operating Rules 
  a. Special Instructions R-1, R-2 and R-3 of the current IHB Timetable 
 
 2) The “Employee Responsibilities” section of the applicable departmental Safety  
  Rules and Procedures 
  a. Rules 1000 – 1004 of the current IHB Safety Rules and Procedures – 
   Transportation for Yardmasters, Train Dispatchers, Train and Engine  
   Employees and Switchtender/Operators 
  b. Rules 4000 – 4004 of the current IHB Safety Rules – Maintenance of  
   Equipment Employees 
  c. Rules 2000 – 2004 of the current IHB Safety Rules – Stations and Other 
   Clerical Employees, and 
  d. Rule 60.5 of the current IHB Safety Rules and Procedures – Engineering for 
   Maintenance of Way, Signal and Communications Employees 
 
 
                                                 
1 49 CFR Section 225.33(a)(1) 
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If emergency medical treatment or transportation to a medical facility is required, such care or 
treatment is to take precedence over written report completion.  Timely reporting of accidents, 
injuries and unsafe conditions by the injured employee is important and necessary for the safety 
of coworkers and fellow employees. 
 
Employees who observe any unsafe conditions are to report those conditions immediately 
to their supervisor.  Each employee is empowered to take immediate action to correct an unsafe 
condition, if they have the means to safely do so.  They may follow up the initial report by 
making a telephonic report to the “Safety Hotline” at Gibson extension 4965 (219-989-4965). 
 
Supervisor Responsibility 
If a Supervisor receives a verbal report of injury, the Supervisor must determine whether or not 
emergency medical treatment is required, then the Supervisor or his designee is expected to 
promptly file the information in the reporting system for notification of company personnel.  The 
processing of the initial injury report should occur on the day of receipt or the next possible 
business day.  Completion of Supervisor reports is expected promptly, i.e., within the next 
business day, but no later than three business days after the reporting of the incident. 
 
Posting Requirement 
As required by the Federal Railroad Administration’s Railroad Accident Reporting Final Rule, 
effective May 1, 2003, all reportable injuries and occupational illnesses are posted within 30 
days after expiration of the month during which the injuries and illnesses occurred on bulletin 
boards throughout the company.  This report contains a listing of all reportable injuries and 
occupational illnesses for the past 12 months. This report remains continuously displayed until 
replaced each month by the updated report.  This listing will contain, at a minimum, the 
following information: 
 

• Name and address of the establishment 
• Calendar year of the cases being displayed 
• Incident number used to report the case 
• Date of the injury or illness 
• Regular job title of employee injured or ill 
• Description of the injury or condition 
• Number of days employee was absent from work at the time of posting 
• Number of days of work restriction at the time of posting 
• Date of death 
• Annual average number of railroad employees reporting to establishment 
• Name, title, telephone number with area code of preparer 
• Date report was completed 
• When there are no reportable injuries or occupational illnesses associated with an 

establishment for that month, the listing will make reference to this fact. 
 
An injured employee may obtain any record or report filed with the Federal Railroad 
Administration pertaining to the employee’s injury or illness upon his/her written request to the 
Chief Reporting Officer at 2721 – 161st Street, Hammond, IN 46323. 
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An employee, upon written request to the Chief Reporting Officer, 2721 – 161st Street, 
Hammond, IN 46323, may have his/her reportable record of injury or illness removed from the 
posting. 
 
Supervisor(s) should ensure the postings are available on appropriate employee bulletin boards.  
Please contact the Chief Reporting Officer, Mr. D.H. Nelson, at (219) 989-4801 if they are not. 
 
COMPLAINT PROCEDURES:2 
The Federal Railroad Administration requires disclosure to all railroad employees, Supervisors 
and Management of the railroad’s procedures for dealing with complaints of violations of the 
preceding “Safety Policy”: 
 
Railroad procedures to process a complaint of violation of the Policy: 
 
 1) Any alleged violation of the Accident, Incident, Injury and Occupational Illness 
  Reporting Policy, or related complaints arising from violation of the above 
  procedures should be reported in writing, if possible, and by phone at (219) 
  989-4801, if necessary, to the Chief Reporting Officer, 2721 – 161st Street,  
  Hammond, IN 46323.  IHB will provide “whistle blower” protection to any 
  person making use of this policy. 
 
 2) Any complaint will be forwarded to the Safety and Security Department and to the 
  appropriate level within the department (generally this will be the next level 
  Manager) where the alleged violation occurred for investigation. 
 
 3) Railroad procedures to impose the appropriate prescribed disciplinary actions on 
  each employee, Supervisor, Manager or Officer of the railroad found to have 
  violated the Policy: 
  a. If the investigation confirms that a violation has occurred, disciplinary action 
   that is deemed appropriate by Management, up to and including dismissal, may 
   be taken and a record of this action will be entered into the employee’s personal 
   record file. 
  b. Any investigation information or results will be forwarded to the appropriate 
   department head for disciplinary action and corrective action. 
 
 4) The complainant will be notified of the results of the investigation within 30 days of 
  the complaint being filed. 
 
 
 
 
 
 
 
                                                 
2 49CFR Section 225.33(a)(2) 
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DISSEMINATION OF POLICY3 
IHB disseminates and communicates this policy, complaint procedures and posting requirements 
to all employees, Managers and craft employees alike, in the following manner: 
 
 1) A copy of the Accident, Incident, Injury and Occupational Illness Reporting Policy 
  and Commitment Without Harassment or Intimidation is filed electronically on the 
  IHB’s website4 and made accessible to all employees.  This notice clearly outlines  
  the policy on reporting and harassment/intimidation, complaint procedures and 
  posting requirements. 
 
 2) The “Safety Policy” is posted at all major facilities and outlines the railroad’s 
  commitment to the health and safety of employees and encourages the reporting of 
  hazards and incidents. 
 
The preceding Policy Statement and Complaint Procedures have been disseminated to all 
employees, Supervisory personnel and Management. 
 
INTERNAL RECORDING AND REPORTING 
Description of internal forms and the computer reporting system used for the “Collection, 
Internal Recording and Reporting.” 
 
Personal Injuries 
 1) CT226 Employee Report of Personal Injury.  On the day of the injury or  
  accident, the employee is required to immediately verbally advise their direct 
  Supervisor of the occurrence.  Employees are then required to complete and file a 
  written Report of Personal Injury, form CT226, with their direct Supervisor before 
  the end of the shift or as soon as possible thereafter.  If medical care prevents the   
  employee from immediately completing an Injury Report, the required report must 
  be completed and filed the next business day. 
 
 2) CT75 Supervisor’s Personal Injury Report.  Immediately file page 1.  File page 2 
  of the report within 10 days of the incident. 
 
 3) Memo to the Supervisor in Charge of the Personal Injury.  Supervisor’s list of 
  forms and a plan of action to complete the inspection of alleged conditions with all 
  required inspections and report of the findings to be faxed to (219) 989-4966. 
  a. Activity and Train Performance Report 
  b. Switch list, Hump list or Industry Switching Report (CT1580) 
  c. Consist 
  d. Locomotive download preferably from the lead locomotive(s) involved. 
  e. CARS 8.5 Derailment/Unusual Occurrence Report (Immediately if 
   derailment or on track equipment involved 
  f. CARS 11.12.9 Electronic Train Record System Sub Menu if any on track 

                                                 
3 49CFR Section 225.33(a)(2) 
4http://www.ihbrr.com/bulletins/Policy%20Statement%20of%20ofthe%20Indiana%20Harbor%20Belt%20Railroad
%20Company1.pdf  
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   equipment is involved and/or any train delay or other unusual occurrences are 
   reported or become involved. 
  g. Form 6180.57 Rail/Highway Accidents/Incidents report if any highway user 
   or trespasser on railroad property is involved. 
  h. S-87 Switch Inspection Report 
  i. CT1560 Car Inspection Report 
  j. MW15B MW Roadway/Work Equipment Inspection & Repair Record 
  k. S-86 Locomotive Inspection Report 
 
 4) Maintenance5 
  a. Personal Injury Reports are maintained in the database for the previous five 
   years as required by the regulations. 
  b. Rail Equipment Accident/Incident Reports are maintained in the database for 
   the previous two years as required by the regulations. 
  c. An Excel spreadsheet is maintained for preparation of the monthly FRA end of 
   month injury listing and bulletin board posting per the provisions of 225.33. 
  d. Reports are made to the relevant state agencies when required. 
 
Claimed Occupational Illnesses 
 1) 6180.107 Employee Report of Occupational Illness.  Form 107 is generated by  
  the Claim Department on the day the Railroad has first knowledge of an alleged 
  occupational illness/incident for each illness that is claimed to be work related.  The 
  Claim Agent will immediately gather all the pertinent (including supporting   
  medical) data. 
  a. To the extent that the information is reasonably available, for each illness 
   claimed: 
   i. For which there is insufficient information to determine whether the 
    illness is work-related: 
   ii For which the railroad has made a preliminary determination that the 
    illness is not work-related; or 
   iii For which the railroad has made a final determination that the illness is 
    not work-related. 
 
 2) Claims of work-related illnesses will be retained indefinitely.  They will be  
  reviewed periodically, but not later than December 1st of each year, for the  
  previous two calendar years to determine whether a finding that an incident was 
  not work-related has not been determined to be work-related. 
 
 3) Any incident determined to be work-related and determined to be reportable will 
  have the designation “illness claimed to be work-related” removed from the report, 
  and it will be turned over to the Chief Reporting Officer for retention and reporting 
  in the normal manner. 
 
 4) Maintenance6 
                                                 
5 Records are maintained by the Chief Reporting Officer 
6 The custodian of Forms 6180.107 is the Director of Risk Management 
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  a. Personal Injury Reports are maintained in the database for the previous five 
   years as required by the regulations. 
  b. Reports of Occupational illness are maintained in the database for the previous 
   two years as required by the regulations. 
 
Rail/Highway Accidents/Incidents 
 1) 6180.57 Rail/Highway Accidents/Incidents report will be prepared by the on-duty 
  security and property protection department Special Agent.  The nearest on-duty 
  Supervisor will be dispatched to the scene of the incident by the Operations Center 
  personnel to ensure the safety of railroad employees and non-railroad personnel.  If 
  an on-duty employee injury or other rail accident/incident occurs, then follow the 
  steps in that section as well to protect persons, property and equipment and comply 
  with the report completion requirements of that section, if necessary. 
 
 2) The Special Agent will: 
  a. Meet with any responding Police or Fire Department personnel; 
  b. Secure a copy of any insurance information provided and any reports filed by 
   any responding jurisdictional policing agency, and secure any relevant fire 
   department reports for inclusion in the file. 
  c. Interview crew members about grade crossing warning device functionality  
   and highway motor vehicle or trespasser actions and behavior at the time of the 
   incident. 
  d) Determine if signal department personnel must inspect and/or make emergency 
   repairs to highway grade crossing warning devices for functionality. 
 
 3) Special Agent makes a Supervisor’s Report in the Police Department log. 
 
 4) Special Agent supplies a copy of form 57 to either the Operations Center or 
  Trainmaster on duty to complete the CARS 8.5 Derailment/Unusual  
  Occurrence Report (Immediately if derailment or on track equipment involved) 
 
 5) All Rail/Highway incidents are reportable to the FRA. 
 
 6) Maintenance7 
  a. Personal Injury Reports are maintained in the database for the previous five 
   years as required by the regulation. 
  b. Form 57 Rail/Highway Accidents/Incidents reports are maintained in the 
   database for the previous two years as required by the regulations. 
  c. Reports are made to the relevant state agencies when required. 
 
Railroad Unusual Occurrences 
 1) CARS 8.5 Derailment/Unusual Occurrence Report.  On the day of the on-track 
  incident or injury, if one is involved, the employee in charge of the track reports the 
  suspected condition immediately verbally to their direct supervisor of the  
  occurrence.  If an employee on-duty injury is suspected, after securing necessary  
                                                 
7Records are maintained by the Chief Reporting Officer    
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  first aid or medical treatment, follow the reporting procedures under the CT226 
  personal injury heading. 
 
 2) Memo to the Supervisor in Charge of the Derailment/Unusual Occurrence  
  Report.  Supervisor’s list of forms and a plan of action to complete the inspection 
  of alleged conditions with all required inspections and report of the findings to be 
  faxed to (219) 989-4846. 
  a. Activity and Train Performance Report 
  b. Switch or Hump list or Industry Switching Report (CT1580) 
  c. Consist 
  d. Crew Interview form DE-Inv-Crew-Intry.pdf 
  e. Employee/witness written statements 
  f. Locomotive download preferably from the lead locomotive(s) involved 
  g. CARS 8.5 Derailment/Unusual Occurrence Report (immediately if 
   derailment or on track equipment involved) 
  h. CARS 11.12.9 Electronic Train Record System Sub Menu if any on track 
   equipment is involved and/or any train delay or other unusual occurrences are 
   reported or become involved. 
  i. Form 6180.57 Rail/Highway Accidents/Incidents report if any highway user 
   or trespasser on railroad property is involved. 
  j. Form MP-200 Mechanical Report of Accident to Rolling Stock 
  k. Car Repair Bill (forms IHB139 or RS 138) 
  l. S-87 Switch Inspection Report 
  m. CT1560 Car Inspection Report 
  n. S-86 Locomotive Inspection Report 
 
 3) Cost data damages to rail equipment, track, way, signal and other railroad 
  structures determines whether or not an incident/unusual occurrence is 
  reportable to the FRA.  Description of the internal procedures used follows. 
  a. As soon as possible after the incident investigation begins the on scene 
   Supervisors from each department are responsible for compiling and verifying 
   reportable costs: 
  b. Costs estimates should be completed as soon as possible, before the crew goes 
   off duty, if possible, but not later than the end of the month in which the  
   incident occurs. 
 
 4) Maintenance8 
  a. Rail Equipment Accident/Incident Reports are maintained in the database for  
   the previous two years as required by the regulations. 
   
  b. Personal Injury Reports are maintained in the database for the previous five   
   years as required by the regulations. 
  c. CARS 8.5 Derailment/Unusual Occurrence Reports are maintained in the IHB 
   mainframe computer until they are no longer needed, except that they are 
   maintained for the previous two years as required by the regulations. 
                                                 
8 Records are maintained by the Chief Reporting Officer. 
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  d. Reports are made to the relevant state agencies when required. 
 
Description of the internal procedures used for collecting cost data and compiling costs 
with respect to accident/incident information. 
 
 1) The IHB follows the costing instructions contained in “FRA Guide for Preparing 
  Accidents/Incidents Report” (DOT/FRA/RRS-22). 
 
 2) The IHB accrues costs for all train accidents to determine FRA reportability. 
 
  a. Track, Way, Signal and Other Railroad Structure Damage: 
   The track, way, signal and structure damage costs incurred are initially 
   entered into the CARS 8.5 Unusual Occurrence Report, or other associated 
   reporting form.  If costs are found to increase or decrease after the original 
   report, they are updated via electronic or hard copy correspondence and are 
   made part of the incident file.  As the costs are reported or updated, they are 
   entered into the CARS database and reported accordingly. 
  b. Equipment Damage 
   The reportable damage costs sustained by the equipment consist are initially 
   entered into the CARS 8.5 Unusual Occurrence Report.  If costs are found  
   to increase or decrease after the original report, they are updated via 
   electronic or hard copy correspondence and are made part of the incident  
   file.  As the costs are reported or updated, they are entered into the CARS 
   database and reported accordingly. 
  c. As soon as possible after the incident investigation begins the on scene 
   Supervisors from each department are responsible for compiling and verifying 
   reportable costs: 
   i. Mechanical – AAR cost indices are used to estimate freight car and 
    locomotive repairs.  These are compiled for the Foreman responding and 
    verified through the Supt. - Transportation & Mechanical Operations. 
   ii. Track and Signal costs associated with damages are based on component 
    costs and labor rates for such standard items as switch repair, tie 
    replacement, etc.  The cost data are generated through the payroll system 
    associated with the repair/clean up work order system generated at the time 
    the payroll information is input into the work order system.  M of W 
    Supervisor costs for initial inspection and/or repair are also costs that are 
    reported manually in place of the work order. 
  d. Other Loss or Damage 
   Additional information regarding costs of derailments/unusual occurrences are 
   provided by the following: 
   Lading damage – Customer Service or Mechanical Department 
   Environmental costs – by a contractor hired to effect the clean up 
   Rerailing costs – Mechanical Department 
   Miscellaneous, third party costs, etc. 
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Forms listed above that are not on the IHB mainframe can be found on the IHB personal 
computer system in the following folders: 
 
 U:\IHBSHARE\FORMS 
 U:\IHBSHARE\FORMS\Personal Injury 
  CT226 – CT226.xls 
  CT75 – CT75PG1.xls; CT75PG2.xls 
  Personal Injury Return – PIRETURN.xls 
  S87 – S87PG1.xls 
  CT1560 – CT1560P1.xls; CT1560P2.xls 
  MW15B – MW15B.xls 
  S86 – S86.xls 
 U:\IHBSHARE\FORMS\Derailment Forms 
  DE_Inv_Crew_Intrv.pdf 
  MP 200-Back.xls 
  MP 200-M.doc 
 
Each reported incident (unusual occurrence) will receive a unique identifier number assigned by 
the entry of the incident into the CARS database report.  Specific unique numbers are generated 
for each new incident entered into the database reporting system.  Successive incidents will be 
assigned sequentially ordered numbers, however, the numbers generated relate to all types of 
incidents and, therefore, a review of assigned numbers will indicate the order in which the 
incidents were reported by will not necessarily be sequential when reviewing only one type of 
incident or reporting location. 
 
A hard copy file of each incident will contain all documents received (excluding claims and 
medical files) pertinent to the reporting of the specific incident and will be filed using the unique 
sequence identifier number as assigned. 
 
Each reporting incident (unusual occurrence) will be electronically filed using the unique 
identifier number assigned by the computer as a reference resource number.  This electronic file 
will contain all electronically received or generated reports relevant to the specific incident 
(exclusive of claims and medical files and correspondence). 
 
Updates, change or any other documents or information pertaining to an individual occurrence 
will be filed electronically or in hard copy in the same manner. 
 
The Chief Reporting Officer is responsible for submission of all reportable accidents, 
incidents, injuries or casualties to the FRA, other railroad supervision as required by FRA 
regulation and State agencies when required by State regulation. 
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Regulatory Reporting Requirements (Telephone) 
 
All other incidents follow IHB established protocols as listed above. 
 
For all deaths and/or serious injuries involving railroad operations, i.e. employee deaths, 
contractor, invitees, trespassers, including suicides, attempted suicides resulting in injury and 
grade crossing collisions resulting in death or injury, the following telephonic notifications must 
be made immediately per the provisions of part 840:9 
 

For Illinois 
 

National Response Center (NRC)  @ (800) 424-8802 
         

And 
 

Illinois Emergency Management (IEM) @ (800) 782-4971  
        @ (217) 782-7860 
 

For Indiana 
 

National Response Center (NRC)  @ (800) 424-8802 
        
Both agencies will assign an incident number, a record of which must be maintained by the 
personal reporting the incident telephonically (person making the call). 
 1) An employee fatality or serious injury to two or more crew members requiring 
  admission to a hospital; 
 2) Damage to a tank car or container resulting in release of hazardous materials or 
  involving evacuation of the general public, or; 
 3) A fatality at a grade crossing. 
 
No later than 4 hours after an incident which does not involve any of the circumstances 
enumerated above but which results in: 
 1) Damage (based on a preliminary gross estimate) of $150,000 or more for repairs, or 
  the current replacement cost, to railroad and non-railroad property; or 
 2) Accidents involving joint operations must be reported by the railroad that controls  
  the track and directs the movement of trains where the accident has occurred. 
 
The Operations Center is responsible for notifying the Transportation Superintendent 
immediately in such events in order to determine whether or not telephonic notification is 
required to be made.  
 
   
                                                 
9 49CFR Section 840.3 
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Internal review procedures applicable to accident and incident information collected and 
reports prepared by various departments engaged in the collecting and reporting of 
accident and incident information. 
 
 1) The FRA Accident/Incident Reporting regulations require the reporting of  
  accidents/incidents that result in the death of or personal injury to one or more  
  persons, or an accident involving on-track railroad equipment and a highway user at 
  a designated highway-rail grade crossing site, or a derailment or collision involving 
  on-track rail equipment.  The term “persons” includes employees on duty and  
  employees not on duty but on company property, contractors, volunteers, licensees, 
  invitees, pedestrians, travelers on highways, travelers on grade crossings,  
  trespassers and non-trespassers. 
 2) Supervisors are responsible for the data entry of all accidents/incidents and for the 
  integrity of the data they record to the best of their ability.  Additionally, they must 
  make the initial determination of FRA reportability for each accident/incident based  
  on the information contained in the FRA reporting requirements and definitions. 
 3) Unusual Occurrence and Injury reports are distributed as outlined above and receive 
  review by various levels of management within the department(s) involved before 
  being finalized and sent to the Chief Reporting Officer.  Updates or changes are 
  communicated to the Chief Reporting Officer. 
 4) Conference calls are held every morning that include operating department  
  personnel and senior level management, at which all injuries that occurred since the 
  last call are discussed.  All derailments and unusual occurrences are discussed as the 
  second item on the daily agenda. 
 5) Internal reviews are performed at least annually to review reports and reporting. 
 6) Review and monitoring of injuries and on-track incidents involves ongoing follow- 
  up and review with Supervisors, payroll, risk management, crew management,  
  human resources and other sources to update information regarding possible 
  reportability.  In the case of employee injury, efforts are made to determine if any 
  unknown medical treatment has been paid, if any unknown work days were lost by 
  the employee, or if the employee worked restricted activity which may affect 
  reportability. 
 7) Through the monitoring process, files will be updated accordingly.  If at any time it 
  is determined that medical treatment and/or work status change has occurred, or that 
  costs have changed relating to an on-track incident, the Chief Reporting Officer will 
  update the file.  When a change in reporting status has occurred from non-reportable 
  to reportable, proper reporting will be made to reflect the status change and reports 
  will be provided with the following month’s submission to the FRA and State 
  agencies. 
 8) On-Track incident information is reviewed throughout the reporting process by  
  various levels of all involved departments.  Reportability is determined by the Chief 
  Reporting Officer in accordance with FRA Guidelines. 
 9) All reports submitted to FRA are reviewed by the department heads and submitted 
  over the signature of the railroad’s designed Chief Reporting Officer. 
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Description of the applicable internal procedures for ensuring adequate communication 
between the railroad department responsible for submitting accident and incident reports 
to FRA and any other department within the railroad responsible for collecting, receiving, 
processing and reporting accidents and incidents. 
 
 1) The internal control processes ensuring communication between all departments  
  and sub-departments is thoroughly explained throughout this document and 
  specifically within the sections dedicated to the forms and reporting processes. 
  There is a daily conference call each morning. 
 2) IHB’s organization structure in and of itself helps to ensure adequate  
  communication in the overall reporting process.  Therefore, communication  
  between Managers submitting incident reports and those responsible for FRA 
  reporting is ensured consistently at all levels on a regular routine basis. 
 3) As a result of the organizational structure, its relative small size as the largest 
  switch carrier in the United States, interaction and communication on reporting 
  issues are ensured and all files, records and correspondence relating to reportable 
  incidents are available in one location. 
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Statement of applicable procedures providing for the updating of accident and incident 
information prior to reporting to FRA and a statement of applicable procedures providing 
for the amendment of accident and incident information as specified in the “FRA Guide for 
Preparing Accident/Incident Reports”. 
 
 1) Upon receipt of the previously described reports from Supervisors and Managers 
  regarding injuries and accidents, each is reviewed. 
 2) On-Track incidents and injuries are reported from the field as outlined above to the 
  Safety Department.  All pertinent documents and correspondence are complied, 
  reviewed, FRA reportability is determined, and is then electronically filed into  
  AIRG for FRA reporting. 
 3) Prior to submitting FRA monthly submissions, reports are reviewed for accuracy. 
 4) As additional information or reports are received or gathered by the Safety  
  Department, the CARS 8.5 and the AIRG (when reportable) database will be  
  updated.  When new or updated data indicates a change in FRA reporting, new or 
  updated reports will be generated and will be included with the next monthly 
  submission.  Reports that have been updated will be marked in red as “updated”. 
  Circling the affected data fields with a red pen will indicate updates made on 
  reports.  Retained paper and FRA electronic submission files will also be updated. 
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Office responsible for auditing the performance of the reporting function and statement of 
frequency with which audits are conducted and of the site where the most recent audit may 
be found: 
 
 1) Audits conducted will be on file and available for FRA review and photocopying at 
  the following location: 
 
  Mr. David H. Nelson  
  Chief Reporting Officer  
  2721 – 161st Street 
  Hammond, IN 
  46323 
  Phone:  (219) 989-4801 
  Fax:      (219) 989-4707 
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Indiana Harbor Belt Railroad Organization Structure 
 
The Railroad Organization Chart is included as an attachment. 
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Officer responsible as custodian of FRA forms 107 Employee Report of Occupational 
Illness: 
 
  Mr. Mike Kapitan 
  Claim Agent 
  2721 – 161st Street 
  Hammond, IN 
  46323 
  Phone:  (219) 989-4709 
  Fax:      (219) 989-4966 
 
 
CONCLUSION 
 
The Indiana Harbor Belt Railroad maintains this document and attachments as its Internal 
Control Plan per FRA Regulations and is committed to its content for the timely and 
accurate reporting of all accidents, incidents, injuries and occupational illnesses arising 
from the operation of the railroad and to full compliance with the letter and spirit of the 
FRA’s Accident Reporting Regulations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal Control Plan    
Revised January 1, 2011  Page 18 of 19 



Internal Control Plan    
Revised January 1, 2011  Page 19 of 19 

 
Records Retention Requirements 
 

RAILROAD ACCIDENTS/INCIDENTS CFR 225 
6180.98 Injury/Illness list 225.27(a) Five years 
6180.97 Initial Rail Equipment 225.27(a) Two years 
6180.78 Employee Human Factor 225.12 Two years 
6180.81 Employee Human Factor Employee Statement 225.12 Two years 
6180.54 Rail Equipment Accident/Incident 225.27(b) Two years 
6180.55 Railroad Injury & Illness Summary 225.27(b) Two years 
6180.55a Railroad Injury & Illness continuation sheet  225.27(b) Two years 
6180.56 Annual Railroad Report of Man-hours 225.27(b) Two years 
6180.57 Highway-Rail Grade Crossing Accident/Incident Report 225.27(b) Two years 
Internal Control Plan 225.33 Indefinite 
Audit of Internal Control Plan 225.33(a)(9) Two years 
6180.107 Employee Report of Occupational Illnesses 225.25 Indefinite 
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